The Reverend Linda L. Grenz

President of Board, LeaderResources, Leeds, MA and Assisting
Priest, Cathedral Church of St. John the Divine, New York City,
NY

The Rev. Linda L. Grenz has served the Church in a number of roles
since her ordination in 1977. She is currently an Assisting Priest at
the Cathedral of St. John the Divine in New York City, after a twelve
year career as Publisher and CEO of LeaderResources, a consulting
and publishing organization serving the Episcopal Church. Prior to
her founding LeaderResources, Linda taught at the General
Theological Seminary, was the national staff officer for adult
education, lay ministry and leadership development for the Episcopal
Church, and served in a number of churches in Massachusetts, New
Jersey, Delaware. Linda holds a BA from Westmar College, a Master
of Theological Studies from Harvard Divinity School, and a Master of
Divinity from Episcopal Divinity School, Cambridge, Massachusetts.
Raised on a farm in South Dakota, she is ready for the cold winters
and long distances to travel in Maine.

Education:
Master of Divinity, Episcopal Divinity School, Cambridge MA, 1977
Master of Theological Studies (Old Testament),
Harvard Divinity School, Cambridge, MA, 1974
Bachelor of Arts, (Sociology and Religion)
Westmar College, LeMars, 1A, 1972

Organizational Communications, (doctoral courses) Univ. of DE
Interim Specialist/Consultant, Mid-Atlantic Training Association
Theories and Techniques of Family Therapy, State of Delaware




Employment History:

Publisher and CEO, LeaderResources, Leeds, MD (1994-2006)

President of Board, LeaderResources, Leeds, MA (Present)

Assisting Priest, Cathedral Church of St. John the Divine,
New York City, NY (Present)

Assisting Priest, St. John’s Episcopal Church, Northampton, MA
(1996-2006)

Adjunct Professor, General Theological Seminary, NY, NY
(1999-2001)

Coordinator, Adult Education & Leadership Development,
Episcopal Church Center, NY, NY (1991-1994)

Associate Coordinator, Overseas Development Office,
Episcopal Church Center, NY, NY (1989-1991)

Priest-in-Charge, St. Matthew's Church, Jersey City, NJ (1989-1990)

Priest Associate: Immanuel, Wilmington, DE (1987-1992);
Immanuel-on-the-Green, New Castle, DE (1984-1987)

Consultant, Wilmington, DE (1984-1989)

Rector, St. Paul's Church, Camden, DE (1977-1984)

Service in the Wider Church and in the World:
State of the Church Committee
Advisory Committee to the President of the House of Deputies
Planning and Development Committee of Executive Council
National Deployment Officer for Ordained Women
Vice-President of the Episcopal Women's Caucus
Deputy to General Convention
Commission of Ministry
Chaired Lay Ministry Development Sub-Committee
Member of Diocesan Council
Diocesan Administrative Committee
Coordinator for Witness Program Area
Diocesan Property and Finance Committee
Diocesan Strategy Committee
Employment Research Project
Wilmington United Neighborhoods
Mayor's Task Force on Unemployment
Foster Parent
Foster Parent Trainer with state child protective agency
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Having read our profile, why are you interested in being the Bishop of Maine, and what
gifts would you bring to this ministry?

I am drawn by who you are, what you seek and how well my life and ministry experience fits
with that. My ministry has been focused on education and ministry development with particular
attention to small churches. Having spent my life teaching, in one form or another, (often under
the role of “consultant”), | would be a “teaching bishop.” | bring information, skills and knowledge
of resources about many aspects of congregational and diocesan life. My style is to engage
people in a learning community — | share what | have to contribute but | also assume that each
person around the table also has something of value to share. My role is to engage everyone in
sharing their knowledge and gifts and helping the group integrate individual contributions in a
way that allows all of us to create something that is greater than the sum of the parts.

| bring the gift of helping people build learning communities in which people are transformed by
Christ. A key part of that is fostering ministry development — by individuals and congregations.
As a parish priest, | focused on helping members of congregations identify their ministry,
provided the training and support they needed to do those ministries and affirmed them in it. As
a national church staff person and in my role at LeaderResources, | have been involved in
developing education and training programs and resources, training mentors to lead various
programs and assisting bishops, Commissions on Ministry and diocesan staff in assessing,
developing or enhancing their local ministry development programs.

My current work is on using organizational system theory and spiritual practices as a way of
guiding the spiritual formation of the congregation as a whole. We usually talk about spiritual
formation on the individual level, but | believe that congregations also need to and can be
engaged in a process of spiritual formation. Focusing on spiritual formation can be a way for
congregations to work through some of the theological differences that face us today. Instead of
engaging in a political process of debate and decision, a spiritual formation process engages
members of a congregation in one common spiritual practice (hospitality, healing, prayer, etc.)
and reflection on that discipline in a way that helps the entire congregation move into a deeper
relationship with God and each other in Christ. In that process, individuals often find that the
system and their place in it has shifted — and the previous theological differences are now
framed in a different way. While this is not a magical “fix” for disagreements about various
issues, it does provide a way for congregations to engage change from a spiritual perspective
instead of being drawn into our cultural tendency to divide and debate issues with the
assumption that one side must be “right” and another “wrong.”

| was raised on a farm in South Dakota, so | understand long distances and the challenges of
your geography, | value the rural and small town life and share your culture of resourcefulness. |
am an entrepreneur and I'm entrepreneurial in my approach to things — | like to develop
innovative, creative solutions to problems. When | was with the national church’s oversea
development office, we assisted dioceses in Africa in training local congregations in how to
obtain grants, develop schools, agricultural and health programs and start businesses. So |
bring skills and experience that | believe would help you develop creative solutions to the
challenges of small congregations, underutilized but expensive buildings, limited funds, etc. |
actually enjoy working on these types of challenges! And | have long believed that the skills we
provided to our overseas partner churches would be of great value to our own small and
especially rural churches.
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Describe the process you have used to assist or lead a congregation through their
struggle with a theological issue. Was there a resulting epiphany in your own
understanding?

While this story is from the earliest days of my ministry, | chose it because of its applicability to
today’s issues about the ministry of homosexual persons. | was ordained in 1977 and that fall
became one of the first women rectors in the Episcopal Church. | served a church that offered a
part-time job and, frankly, that couldn’t get anyone else to take the job! They were a wonderful
congregation who approached any idea with the motto of: “Let’s try it, if it doesn’t work, we'll try
something else” (vs. the usual “We've always done it this way.”). So they were willing to give a
woman priest a try.

There were, however, a number of members who were less than happy with this decision. Most
of them took a “wait and see” attitude but, shortly after | arrived, it was clear that one highly
involved family could not live with a woman as their rector. They were already unhappy about he
changes in the liturgy and this was the last straw. They announced their intention to leave. This
created a huge crisis: they were very active and gave generously in a church that was short on
people and money. Most of the congregation was older and this family was younger — exactly
the kind of people the congregation wanted. So, some members immediately tried to persuade
the couple to stay while others began to question the vestry’s wisdom in hiring me.

I met with the family and together we realized that they were so uncomfortable with the new
liturgy and so opposed to the idea of women priests that they could not worship with us
anymore. | gathered the congregation’s leaders and explained that our job was not to retain
members of this particular church. Our job was to help every member of the church worship
God with all their heart, mind and soul. If this couple could not do so in our congregation, our job
was to help them find a place where they could — and do that in a way that made it clear that
there was nothing “wrong” with them for feeling as they did and that they would always be part
of us and could always come back if they chose to do so. | then worked with the family to help
them identify a congregation nearby that was more compatible for them, | went with them to
introduce them to that priest and they tried it out a few Sundays before deciding to join that
church. linvited them back on a Sunday and we said farewell: the congregation expressed their
appreciation for the gifts and ministry they had brought to them and the family expressed their
appreciation for their support and for the way we had handled their leaving. We blessed them
and sent them off with sadness and love. They returned to visit most years on Mothering
Sunday and about five years later they came back as members.

I learned several things from that experience. One is that we need to focus on the spiritual
needs ahead of the need to convince others we are right. I, obviously, believed that the
ordination of women was the right thing for the church to do. But I made it clear that while |
believed it was the right thing to do, I also knew that | (and the church) could be wrong. | said
that 1 was not worried about that — | knew that God would take care of that. | believe that in
taking the long view so | explained that we, as the church, would be able to discern whether we
were right or wrong only over time. If we were right, the ministry of ordained women would
flourish and grow; if we were wrong, the ministry of women would wither and die away. So my
job, as an ordained woman, was simply to be the best priest | could be. God would either bless
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that ministry or not. Meanwhile, | didn’t need to worry about or spend my time arguing with
others about whether it was right or wrong for me to be a priest.

Once | had made it clear that | was not going to debate the rightness or wrongness of the
church’s decision but rather was going to merely live into it and “wait on the Lord,” everyone
relaxed and decided they too could wait and see what happened. This one family was not
comfortable living with it on a daily basis, so we all agreed that the most loving thing was for us
to help them find a church home where they could wholeheartedly worship God. That stance
ultimately allowed them to return and the father said to me: “The fact that you didn’t argue with
me or make me feel like | was wrong is what allowed me to work through this and see that God
was, in fact, blessing your ministry.”

| also learned that way we do things matters as much as what we do. The fact that we put this
into a spiritual context and handled it liturgically meant that people felt much better about what
was happening than if the family had just left. The effort we all made to ensure that they did not
feel that we were judging them negatively, allowed them to soften their stance and leave
graciously.

What legacy would you like to leave when you retire as Bishop from the Diocese of
Maine?

I would like to see us become an “inviting church.” Our current motto is: “The Episcopal Church
welcomes you.” That says: “If you are looking for a church and happen to visit us, we will
welcome you.” And we often do a fairly good job of that. But it is a totally passive stance
towards the world — a stance that works best in an era when most people went to church and it
was merely a matter of choosing one to join. Today many people, even in small towns and rural
areas, do not attend a church. And welcoming them is not enough. We have to become an
inviting church...a people who practice inviting family, friends and strangers to church and a
church that is “inviting” — that is, a place that the people find attracts them, drawing them in,
much like a warm fire on a cold winter day draws one in. | believe that we can find ways to invite
others, including young adults and families with children and youth. It will require creativity,
ingenuity and the faithful practice of taking the church to people instead of waiting for them to
come to us. Jesus did not sit in Nazareth and wait for the disciples to come to him —we went out
and called them to follow him. Jesus and his disciples did not sit and wait for the people to come
to them. They went out on the road, preaching and teaching, inviting people to catch the vision.
Like them, we need to become an inviting people.

I would like us develop models for being a “sustainable church.” | would like to see the diocese
develop several ways to meet the challenge of big buildings/little money. | believe that we can
use the same principles of development that we taught others overseas to figure out ways to
use our buildings and people in ways that generate income and contribute to the well-being of
our local communities. | would like to have built partnerships with the government, municipalities
and other community groups to start small businesses, schools, health care programs etc. in our
churches. I'd like to see some of our church kitchens used during the week by a host of small
entrepreneurs who are earning a living making blueberry jams, fudge and other Maine products
to sell — perhaps through a marketing cooperative. I'd like to see some of our people use their
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business and life experience to help others create businesses — especially in areas where jobs
are scarce. I'd like to see some of our older buildings renovated by a collective of organizations
who pay for and use them during the week. A church | know formed a separate 501c3 to raise
money for the repair and maintenance of the church — and to manage it by renting out space to
other nonprofit groups. I'd like to see how a version that model and other models others have
used might help congregations find creative ways to share the gift of their building with the
larger community and also enlist their help in paying for it.

Finally, I'd like to have left a legacy of learning communities where people who are members of
or enter those congregations encounter and are transformed by Christ. Learning communities
are not just about studying — they are communities of people who constantly and consciously
practicing, reflecting on and learning from their experience and apply what they learn to improve
their future. So, a congregation that is a learning community is constantly seeking to learn how
to best live the Christian life, how to make Christ real in their lives and how to share God’s love
with others. As a part of that, | would like to have participated in strengthening a tradition of
learning amongst the clergy and in parish visitations. I'd like to do teaching missions and/or to
have visitations as a time of shared learning. I'd like to establish adult education as normative
for adults alongside of the formation we now do with children and youth so all of us in the
Christian community might grow in faith and in the love of God.
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THE REV. LINDA L. GRENZ
2727 Palisade Ave. Apt 15K, Riverdale, N¥ 28468le Road, Haydenville, MA 01039

Ministry Objective
Touse my skills in preaching, teaching, psobleg and
organizing to lead a congregation or diocese facing a
significant challenge and/or seeking growth in numbers, faith
and ministry

Experienced and effective preacher in many settings: rural, urban, sudmighethnielthternational;
developed a strong, Ghesteredyorshiping community and involved laity in prayerful, joyous
celebrations; committed to involving children and youth in full participation in the life of the congre

A preaches memorable sermons which elic
A enabl es e x indulisgichildren prdyouth ci pati on,
A leads complex |iturgies gracefully; ¢

Has a clear vision of the transformational power of the ministry of baptized in the church and wor
of clergy to create communitidsch people are transformed by Christ and empowered to do ministi
established parish training programs; develop and publish resources which build ministering cong
VS. congregations gathered around a minister; serve as consultant,avricarita@lyesis mutual
ministry development process.

able to help laity identify and exerc
A nationally known | eader in the devel o
A strong commi iistresinthetclurcltc ol | aborati ve m

A - understands and teaches ministry and

Extensive experience with offering and organizing adult education in the parish and nationally; le:
seminars on transformational leadership, orgdmlesétmpment, strategic planning, evangelism and
stewardship; trained as a spiritual director; editor of children and youth ministry programs includir
Journey to Adulthood (J2Appular youth ministry program.
A skilled edsutaatt or, trainer and co
A creates courses that integrate d
audiences in exploring new concepts and inspires them to act
organi zes and manages people and prog

n
i spar

Organized and manage a consulting and gunshiization serving the Episcopal Church; coordinate
national networks and programs for adult education, lay ministry and leadership development for
Episcopal Church; organized an international program to train church leaders in plartning, manag
development and community organizing; serve as consultant to churches and diocese on organiz
management, staff training and conflict resolution.
A abl e to see rtangeanpliwdatians pi cture and | ong
A able to devel opsaadpigramanage compl ex bu
A experi enc estaff organizat@ms angl proggamsnu | t i

Assisted congregations in developing effective evangelism and stewardship strategies; publishec
programs for congregations; trained clergy and laity; grotirdearoways to engage young adults and
families, emergent church and innovative evangelism strategies
A able to help a congregation devel op a
A devel ops creative responses to changi
A offers maforevanyaigniamdistengrdship that emgages clergy and laity



EMPLOYMENT

Publisher and CH®@aderResourcéseds, MA 19942006

President of Board Presen
Founded and managed a consulting and publishing organization focused on Christian formation, leadership, m
congregational development; published 55+ curricula; managed four staff and 30+ consultants.

Assisting Priest, Cathedrald@huirSt. John the Divine, New York City, NY Present
Assist at liturgies, preach and celebrate poosidltation

Assisting Priest, St. Johnds Episcopal Chur c199620N60 r t
Assisted at liturgies, predaral celebrated; served as Master of Ceremonies at complex liturgies, provided organi
consultation and support to rector, wardens and vestry, led adult education

Adjunct Professor, General Theological Seminary, NY, NY 19992001
Taught Gfstian Formation and a courSeiatual Formation of the Congraggitigrorganizational systems theory and
traditional spiritual practices to create change and lead congregations in wholistic spiritual development.

CoordinatpAdult Education gadership DevelopmEpiscopal Church Center, NY, NY 19911994
Responsible for development of programs and resources in adult faith formation, leadership development and lay ir
development for national church; focused on biblical literafyhmiaisgrysmall group life and transforming congregation
Compiled, edited and contribute®talogue with ScriptamBible study resource.

Associate Coordina@rerseas Development Ofpee.opal Church Center, NY, NY 19891991
Institutinal capacity building and human resource development with partner churches in Africa, Asia and Latin Amer
them to do commuhbdaged development; administered an $878,000 joint church and government grant budget with it
currencies; maged 25+ field staff and provided headquarters office management.

PriesinChargeSt. Mthew's Church, Jersey City, NJ 19891990
Served an inngty black congregation; guided them through the process of exploring a possible merger with a nearb
congregation; built a ministry team with two-temmiedgity.

Priest Associatmmanuel, Wilmington, DE 19871992

ImmanetontheGreen, New Castle, DE 19841987
Assisted at liturgies, preached and celebrated, led adult education pragmiMeyh€hmstte congregation organize the
community to build | ow income housing which fJeando!| ved

discovering that no one on welfare could afford to life in New Castle; alseeipedithefiective stewardship strategy.

Consultan®wimington, DE 19841989
Consultant to banks in quality circle program and project management; enabled health care providers start a Hospic
served as trainer for foster parents; prouisidtingoservices to congregations in stewardship, vestry planning, leadershi
provided training, conference leadership, management consulting for national church.

RectorSt. Paul's Church, Camden, DE 19771984
Parish ministry focused on lastrpolevelopment, outreach ministry, church growth and increasingtiffiarenalself
introduced the healing ministry, trained laity as pastoral and bereavement care givers and helped themogstablish a
for prisoners on parole; duenure attendance tripled and pledge income more than doubled while contribution to dioc
increased from 9% to 20% and diocesan subsidy was eliminated.
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EDUCATION

Master of Divinity, (Liturgics) Episcopal Divinity School, Cambridge MA 1977
Master of Theological Studies, (Old Testament) Harvard Divinity School, Cambridge, MA 1974
Bachelor of Arts, (Sociology and Religion) Westmar College, LeMars, 1A 1972

Continuing Education:
Organization@bmmunications, (doctoral cour3éwovkersity of Delagva
Interim Specialist/ConsultartAN&dtic Training Association
Theories and Techniques of Family Therapy, State of Delaware

VOLUNTEER POSITIONS

National Church
State of the Church Committee, Advisory Committee to the President ofépatidepB&aahihg and Development
Committee of Execu@eaincil, Nationafoymeridfficer for ordained women (under the Presiding BisRopidéntof
the Episcopal Women's Ca@wsculum Committee of the College for Bishops

Diocese
Deputy t&eneral Convention, CommissMimistryy Chaired Lay Ministry Developmetdduhbittee, Member of
Diocesan Council: Administrative Committee, Coordinator for Witness Program Area, Property and Finance Comim
Strategy Committee

Community
Employment Research Project, Wilmington United Neighborhoods, Mayor's Task Force on Unearglatyaneht, Foster
Foster Parent T rainen stdte child protective agency

SELECTED PUBLICATIONS

Journey to Adulthood
Six year program of spiritual fomi@at youth used by 1200+ churches; senior editor, writer of older youth section.

LifeCyclesandJourney in Faitfea companion adult education program)
Ministry development and adult education programs; education consultant, senior etivdthe/sgriafatitysand
biblical tools components and the congregational, leadership and ministry development sections

Guide to the New Churchdés Teaching Series
Adult education guide to a series of twelve books presenting the core teachosd GftheEpasthor, Cowley
Publications, 2000

Doubleday Pocket Bible Guide
Used ri endly guide to the Bible with bodloéswmmarnihes,
June 1997

The Marriage Journey
A practical guide tegare for marriage or for use by newly married couples cagtoapsijtbohusband, Del Glover;
Cowley Publications, 1996 reissued by Church Publishing; author of compdermiogmgghreerviarriage Jouriiey
trains marriage mentors to prepaptes for marriage or lead marriage enrichment programs

Ministry in Daily Life: An Episcopal Guide to Living the Baptismal Promises
Articles, education designs and resources on markegilizxse editor andauthor, The Episcopal CHL8eB,

Dyramic Strategic Planning
Seminar to train parish leaders in strategic planning while developing a plan for their work together; author

A Covenant of Trust: How to prevent or deal with physical, sexual or emotional abuse
Guidelines for teachers and gradprk in establishing and maintaining appropriate boundaries; author, Forward Move
1994; reproduced for EFM mentor training and multiple other settings

The Bible's Authority in Today's Chufated Borsch, editor;
Wrote a chapter providing eduedgésigns for group leaders in volume of essays on the authority of scripture that wer
originally presented to the Episcopal House of Bishops; Trinity Press International, 1993

In Dialogue with Scripture
Articles, Bible study methods and resedittesand ewithor, The Episcopal Church, 1992 (now on the third reprint)
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